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Bringing science to the 

world of work 

Services 
Independent psychological consulting 

Education 
Sharing knowledge & 

expertise 

Insights 
World of work 

Resources 
Practical & accessible 

What’s in common?  

Evidence-Based HR 

practice and solutions 

To give leaders trustworthy 

and useful insights from 

behavioral science. 



But first… a quick survey! 

Complete the pool 



Job Tenure 

What do you think 

happened to average 

job tenure in the past 

10 years? 

 

Up? Down? Same? 

= 



Job Satisfaction 

What do you think 

happened to job 

satisfaction in the past 

10 years? 

 

Up? Down? Same? 

= 



VUCA World 

Do you think the 

World of Work is 

moving faster?   

Is there more VUCA 

(volatility, uncertainty, 

complexity and 

ambiguity)?  

= 



Considering the “Future of Work…” 

- We’re truly terrible at making predictions 

- We’re easily swayed by powerful imagery and compelling stories 

- ”Now that we’re in the age of…” → big assumptions 

- “As we all know…” → big assumptions 

Extraordinary claims require 

extraordinary evidence! 



Considering the “Future of Work…” 

- Oversimplification of what future workplaces will 

look and feel like 

 

- Implication that changes are required now for an 

uncertain future 

A focus on the future may lead us to 

buy in to fads, fashions and 

organisational myths, which can be 

expensive and disruptive.  



Job Tenure 



Job Tenure 



Job Tenure UK 
A number of studies suggest that the average amount of time people spend with 

employer – average job tenure – did not shift greatly between the mid-70s and 

the mid-2000s. Average job tenure appears to have increased slightly in recent 

years – consistent with falling job turnover. 

(CIPD’s Megatrends, 2013) 

Job Tenure US 



Job Satisfaction 



Job Satisfaction 



Job Satisfaction US Job Satisfaction UK 



VUCA World 



VUCA World 



The Economist 

 

“The idea that time is speeding up is clearly popular. It is also 

plausible. There is just one problem. It is very hard to prove that it is 

actually happening.” 

 

“Hard evidence of a great acceleration is hard to come by. The 

Economist has considered a variety of measures by which the speed 

of business in America can be quantified. A few do show some 

acceleration. But a lot do not.” 

VUCA World 



VUCA World 



So what? What’s wrong with wrong beliefs? 

They’re a distraction and diversion 

 

They affect the decisions HR practitioners makes in relation to (for 

example) 

- Recruitment practices 

- Retention practices 

- Improving job satisfaction 

- The speed with which decisions need to be made 

The greatest enemy of knowledge is 

not ignorance, it is the illusion of 

knowledge.  

(Stephen Hawking) 



How do myths and fads take hold?  

 

In part, our faulty thinking and decision-

making 



Some examples of our faulty thinking at work… 



So what does it mean to be evidence-based? 

- “Knowing what works, in what way and for whom” 

 

- “The conscientious (effort), explicit (clarity) and judicious (critical of 

quality) use of evidence from multiple sources to increase the 

likelihood of a favourable outcome” 

 

- An evidence-based approach emphasises: 

 

- the appraisal of good quality evidence and methodology  

- to improve the quality of our decision-making  

- and the outcomes from our interventions in the workplace.  

Think Like a Scientist! 



World of 

work is 

extremely 

complex 

Increase in  

over-

simplified off-

the-shelf 

solutions 

Understanding 

how 

interventions 

actually work 

Avoiding 

fads and 

fashions 

Difficult to measure 

impact of people 

practices/interventions 

Bias in 

decision-

making 

Why be evidence-based? 

Why be evidence-based? 



  

Choose and target 
interventions more 

effectively  

Show ROI of people 
practices 

Make better 
decisions based on 

evidence  

Learn how to 
improve over 

time 
Systemic 

approach to 
tackling issues 

Advantages of these approach 



Science as a source of evidence 

Why still only few organizations use it: 

- is hidden behind paywalls,  

- hard to understand,  

- not always practical 

 

Why is important:  

- Because is like a very rigourous and trustworthy case study 

- Because scientists may have understood (and maybe even solved) 

the problem that you are trying to solve 



Generational differences 

What do you think generational 

differences impact the most? 

 

1. Commitment to the company 

2. Turnover 

3. Work Ethic 

4. Job Satisfaction 

5. None of the above 



Where science can help 

Different generations   Different work ethic, satisfaction & turnover 



Where science can help 

Different generations   Different  work ethic 

Summary of 77 studies  

in 85 organizations 

involving 20.000 people 



Where science can help 

Different generations   Different  job satisfaction, commitment and 

turnover 

Summary of 20 studies  

in 25 organizations 

involving 20.000+ people 



Where science can help 

Different generations   Different  turnover 



Where science can help 

Yearly training expenditure US 

$70 Billion 

Teamwork 



Teamwork Training 

Summary of 51 studies  

of 71 different trainings 

involving 8.400 people 



Where science can help 

Onboarding 



Onboarding Process 

Summary of 70 studies  

of 85 different organizations  

involving 12.000 people 



Team Performance 

What do you think is the most 

important driver of team 

performance? 

 

1. Members’ intelligence 

2. Team cohesion 

3. Psychological safety 

4. Knowledge sharing 

5. None of the above 



Where science can help 

Psychological  

Safety 



Psychological Safety 

Summary of 117 studies  

in 130 organizations 

involving 22.000 people 

and 5.000 groups 



Psychological Safety 



Team Performance 

What do you think is the biggest 

driver of team performance? 

 

1. Members’ intelligence 

2. Team cohesion 

3. Psychological safety 

4. Knowledge sharing 

5. None of the above 

Team  

Cohesion! 
bonds of friendship, caring, 

closeness, and enjoyment of 

each other’s company  



Putting this into practice: Think like a scientist! 

 What’s the problem you’re trying to solve? (Hypothesis) 

 How do you know there’s a problem? 

 What’s the evidence that potential solutions work? 

 How will you know if the solution works for you? 



Putting this into practice: Think like a scientist! 

 What data can you use? 

 What methods can you use to gather and analyse it? 

 How will you share your learning? 

 How will you make this part of what you do? 

 



Useful Resources 

www.futureworkcentre.com/  https://scienceforwork.com/  https://www.mercer.com/ 

http://www.futureworkcentre.com/
https://scienceforwork.com/
https://scienceforwork.com/
https://www.mercer.com/our-thinking/career/science-of-assessing-potential-how-to-better-predict-performance.html


THANK YOU 


